List of All the Courses and Downloads in FAST

Courses
e ACE: Strategic Planning for Small Businesses
e Analyzing Whether to Add New Locations
e Behavioral Finance
e Better Budgeting
e Better Forecasting by Projecting Ranges of Outcomes
e Beyond Budgeting
e Business Banking
e Business Environmental Analysis
e Business Loan Basics
e Business Portfolios - Picking the Optimal Product and Project Mix
e Business Structure Benefits and Options for Entrepreneurs
e Calculating the Value of Information
e Common-Size Financial Analysis
e Cost-Volume-Profit (CVP) and Break-Even Analysis
e Creating Value: Business Success from Shared Value
e Create a Cash Flow Projection with 12MO Template
e Customer Profitability Analysis and Strategy
e Decision Optimization by Maximizing Expected Value
e Entrepreneurial Finance: Small Business Financial Management Basics
e Financial Management in a Recession
e Improving Financial Forecast Accuracy
¢ Inflation - Key Concepts and Business Financial Management Ideas
e Key Performance Indicators (KPIs) and KPI Dashboards
e Managing Cash Flow
e Marginal Profitability Analysis
e Mastering Working Capital Management
e Modeling Profitability and Making Forecasts in Excel
e Nonprofit Board Service for Financial Professionals
e Objectives and Key Results (OKRs)
e Pricing for Profitability
¢ Rolling Forecasts
e SBA Loans: Funding and Resources for Small Businesses
e Sensitivity Analysis and Scenario Planning
e Solo 401(k) Basics

Downloads
e 7 Ways to Get the Best Loan Pricing
e Accounts Receivable Aging Percentages Report
e Aspirations and Purpose Worksheet



Assumptions Monitoring Worksheet
Business Growth Checklist

Calculating the Value of Imperfect Information Probabilities
Cash Conversion Cycle Calculator

Cash Conversion Cycle Metrics

Cash Flow Projection Template

Cash Metric and Trend Analysis

Cash Metrics Guide

Common-Size Financial Statements
Common-Size Projections

Cost Volume Profit (CVP) Analysis Template
Cost-Volume-Profit (CVP) Analysis for Multiple Products
Customer Dreams Worksheet

Driver-Based Forecast and Report Examples
Employee Compensation Benchmarking
Forecast Error Calculations

Forecast Sheet Example

How to Present KPI Metrics Worksheet
Industry Research Reports

KPI Dashboard

KPI Implementation Checklist and Timeline
KPI List Worksheet

Links to Key SBA Information

Loan Documents to Gather Checklist
Minimum Distribution Calculator

Mission Formation Worksheet

New Location Analysis

Not-For-Profit Financial Governance Resources
Objectives and Tasks Worksheet

OKR Template

One Page Strategic Plan

Overview of SBA Loan Programs

Owner Tasks - Delight and Value Assessment
Payback Period Calculation Example
Potential KPI Metrics Worksheet

Price Change Analysis Worksheet

Pricing Strategy Worksheet

Prioritization Pack

Quick Tips for Improved Cash Flow
Resources for Monitoring Your Bank's Health
Scenario Lookup



Start, Stop Continue Template

Strategy Summary

Sustainable Growth Rate Formula Calculator
SWOT Analysis Template

Three D's Worksheet

Total Compensation Template

Trend and Forecast Examples

Two Variable Data Table

Two Variable Data Table of Expected Values
Vision Formation Worksheet

Ways to Project Numbers

Working Capital Common-Size Analysis
Working Capital Ratios
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